
AI Product Manager Learning Plan (July–December
2026)

Mission: Become an elite AI Product Manager by year-end through deliberate technical learning,
product strategy, and weekly shipping.

July
Master LLMs, RAG, agents, evaluation, prompting.

August
Build AI apps using LangGraph, MCP, Bedrock, OpenAI, Anthropic.

September
Master product management, PRDs, metrics, pricing, customer discovery.

October
Deep dive into AI systems: guardrails, observability, routing, inference.

November
Business strategy: security, compliance, ROI, enterprise sales.

December
Portfolio, interview prep, publish projects and technical writing.

Weekly Reflection Template

• Biggest concept learned
• What I built
• Biggest challenge
• Questions to research
• One thing to improve next week
• Hours invested
• Confidence (1–10)


